
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
REGULAR MEETING 

JANUARY 18, 2022 
 

  
1. CALL TO ORDER 
 

Ms. C’Moya called the Los Lunas Schools Board of Education meeting to order at 5:55 pm.   Ms. 

C’Moya thanked everyone for attending the swearing-in ceremony and for attending the meeting.  She 

welcomed those who were participating in the board meeting live and those watching the board 

meeting via livestream on YouTube, and added that the link to the meeting was on the District’s 

webpage, under the Board of Education page. Ms. C’Moya said the streaming would run through the 

end of the meeting, and, in the event there was a disruption in the audio portion, she would pause the 

meeting until it was reestablished.  She announced that when they were speaking, individuals could 

lower their masks in order that the streaming audience could hear them.   

    * Reflects order after reorganization 

            LLS BOE Members Present:    Sonya C’Moya, President  

  Bruce Bennett, Vice President  

  Tina Garcia, Secretary 

  Ragon Espinoza, Member 

  P. David Vickers, Member  

 
Administrators Present: Dr. Arsenio Romero, Superintendent 

 Claire Cieremans, Chief Finance Officer 

 Susan Chavez, Chief Student Services Officer 

 Dr. Deborah Elder, Chief Academic Officer  

 Cathy Chavez, Dir. of Federal Programs 

 Karla Dow, Dir. of Assessment Innovations & Accountability 

 Andy Garcia, Dir. of Maintenance & Construction 

 Tiffany Gutierrez, Dir. of Construction Management 

 William Hays, Dir. of Educational Technology 

  Alicia Himes, Dir. of Professional Learning Innovations 

  Mary McGowan, Dir. of Special Services  

1. CALL TO ORDER  (Continued) 



 

 

 

       Administrators Present: Andrew Saiz, Dir. of Personnel 

   Natalie Saiz, Dir. of Support Service 

   Elena Trodden, Dir. of Language Learning Innovations            

   Joseph Barela, Supervisor of Custodians 

    Carlos Castillo, Payroll Supervisor  

  Tiffany Gutierrez, Supervisor of Construction 

   Anthony Silva, Supervisor of Maintenance  

  Paul Carder, Principal, Los Lunas High School 

  Albert Aragon, Principal, Valencia High School 

Jeff Hartog, Principal, Katherine Gallegos Elementary 

  Monica Arguello, Principal, Peralta Elementary 

Venessa Tregembo, Principal, Sundance Elementary  

Monica Rivera, Principal, Tomé Elementary 

       Suzanne Chavez, Principal, Valencia Elementary  

   Jennifer Otero, Asst. Principal, Valencia High School 

   Edric Chavez, Asst. Principal, Los Lunas Middle School 

   Michaela Coffin, Asst. Principal, Valencia Middle School  

   Paulina Merida, Asst. Principal, Ann Parish Elementary 

   Adam Hulskamp, Asst. Principal, Bosque Farms Elementary 

   Sara Graf, Asst. Principal, Desert View Elementary 

   Teri Gough, Asst. Principal, Katherine Gallegos Elementary 

  Amy Viramontes, Asst. Principal, Los Lunas Elementary 

  

  Others Present:  The Honorable Miles Tafoya 

   Makayla Grijalva, Valencia County News Bulletin 

   Approximately twenty additional individuals were in attendance.  

               Approximately two hundred individuals watched via streaming. 

 
2. ANNOUNCEMENT OF MEETING 
 

Ms. C’Moya asked Dr. Romero to announce the meeting.  Dr. Romero reported the meeting had been 

announced in accordance with the Open Meetings Resolution, and was a legally constituted meeting 



 

 

of the Los Lunas Schools Board of Education.  

 
2.  PLEDGE OF ALLEGIANCE   Isabella Bertrand, Katherine Gallegos Elementary, and Karson  
 Eylicio, Peralta Elementary 
 

Two students, Isabella Bertrand from Katherine Gallegos Elementary, and Karson Eylicio from 

Peralta Elementary led the Pledge. 

 
4.  APPROVAL OF AGENDA 
 

Ms. C’Moya asked Dr. Romero if there were any changes or deletions to the agenda. Dr. Romero stated 

that he had no recommendations for changes or deletions to the agenda.   Ms. C’Moya called for a 

motion regarding the agenda.  

 
Mr. Vickers moved, and Mr. Bennett seconded, to approve the agenda as presented.  There 

being no discussion, Ms. C’Moya called for a vote with the following results: Bruce Bennett – 

yes; P. David Vickers - yes; Tina Garcia – yes; Ragon Espinoza – yes; and Sonya C’Moya – yes. 

Motion passed.  The agenda was approved as presented. 

 
 

5.  APPROVAL OF CONSENT ITEMS 
 
 

Mr. Vickers moved, and Mr. Espinoza seconded, to approve all of the action items on the agenda 

by consent.  There being no discussion, Ms. C’Moya called for a vote with the following results: 

Bruce Bennett – yes; P. David Vickers - yes; Tina Garcia – yes; Ragon Espinoza – yes; and Sonya 

C’Moya – yes. Motion passed. 
 

 
6. APPROVAL OF MINUTES 
 

A. December 14, 2021    Regular Meeting   (Approved by Consent) 
 

B. January 4, 2022          Special Meeting     (Approved by Consent) 
 
 

7. BOARD REORGANIZATION 
 
 
A. Election of Officers 

i. President 



 

 

Ms. C’Moya announced that now that they had a full board, they would be selecting 

officers for the next year.  She then called for a nomination for the office of board 

president. 

 
Mr. Bennett nominated Sonya C’Moya to serve as the board president.  Ms. 

Garcia seconded the motion.  Ms. C’Moya accepted the nomination. There being 

no other nominations, and no discussion, Ms. C’Moya called for a vote with the 

following results: Bruce Bennett – yes; P. David Vickers - yes; Tina Garcia – yes; 

Ragon Espinoza – yes; and Sonya C’Moya – yes.  Sonya C’Moya was selected as 

board president.  

 
Ms. C’Moya thanked her fellow board members for their support and confidence.  

 
 
ii. Vice President 

 
Ms. C’Moya called for a nomination for the office of board vice president. 

 
Ms. Garcia moved that the Board select Mr. Bennett to serve as the board vice 

president.  Mr. Espinoza seconded the motion.  Ms. C’Moya confirmed that Mr. 

Bennett accepted the nomination. There being no additional nominations or 

discussion, Ms. C’Moya called for a vote with the following results: Bruce Bennett 

– yes; P. David Vickers - yes; Tina Garcia – yes; Ragon Espinoza – yes; and Sonya 

C’Moya – yes.  Bruce Bennett was selected as board vice president.  

 
7.  BOARD REORGANIZATION  (Continued) 

 
 
A.  Election of Officers  (Continued) 

iii. Secretary 
 

Mr. Bennett moved that the Board select Ms. Garcia to serve as the board secretary.  Mr. 

Espinoza seconded the motion.   Ms. C’Moya confirmed that Ms. Garcia accepted the 

nomination. There being no additional nominations or discussion, Ms. C’Moya called for 

a vote with the following results: Bruce Bennett – yes; P. David Vickers - yes; Tina Garcia 

– yes; Ragon Espinoza – yes; and Sonya C’Moya – yes. Tina Garcia was selected as board 



 

 

secretary.  

 
B.  Appointment to Committees 

i. Finance 
ii. Audit Committee 

 
Ms. C’Moya announced that one of the duties of the Board President was to appoint two board 

members, with one being the Chair, to serve the Finance Committee and to the Audit 

Committee. 

 
Ms. C’Moya asked Mr. Bennett and Ms. Garcia to serve on the Finance Committee, with Ms. 

Garcia to serve as the chair of that committee.  Ms. C’Moya confirmed that they were each 

willing to accept the position.  

 
Ms. C’Moya asked Mr. Vickers and Mr. Espinoza to serve on the Audit Committee, with Mr. 

Vickers to serve as the chair of that committee.  Ms. C’Moya confirmed that they were each 

willing to accept the position.  

 
Ms. C’Moya announced that she would serve as the alternate to the committees should one of 

members not be able to attend.  She thanked each of the members for agreeing to serve on the 

committees, and said that she could not speak highly enough about the board members, and 

added that she felt that the members of the Cabinet would greatly enjoy working with them. 

 
8. SUPERINTENDENT’S REPORT 

 
A. Student Representative Report: Diego Cordova, Valencia High School 

 
Dr. Romero announced that Diego Cordova was unable to attend the meeting, but he was 

happy to announce that Miranda Garcia was with them to give a report on VHS. 

 
Miranda thanked the Board President, the board members and Superintendent Romero for 

having her there. She then gave the following report. 

 
Miranda Garcia said she was a senior at Valencia High School, and would like to start her report 

by updating them about some of the things going on at VHS. They had a very strong student 

support system when it came to academics. As treasurer of the NHS program, she could proudly 



 

 

say that they had over 40 members that had maintained a 3.5 GPA or above. Their teachers had 

adapted to the change of COVID, and because of that impact, they were motivating and 

encouraging. The students’ needs at Valencia High School were very important, and the staff 

members worked hard to ensure they had a safe and comfortable environment.  

 
Miranda said she was also a member of Student Council. They worked towards bettering their 

community and creating an inclusive space for everyone involved.  She was also proud to be a 

student athlete. Athletics had come back from all the current challenges of the past two years, 

in an exciting way.  All their programs had increased in the number of athletes from the years 

past. Their soccer team made it to the second round of state, and their football team made it to 

the play offs. She said they already had an increase of baseball and softball players coming out 

for preseason. Their student athletes had been working hard to achieve their highest potential in 

their sports and in the classroom.  

 
Miranda stated that her biggest support system was her parents. They had provided 

encouragement, discipline and motivation. Her love for softball started when she was eight years 

old, when she was a student at Tomé Elementary. The discipline that softball and her coaches 

had taught her, had shaped her into the young woman she was today.  She would be able to use 

her leadership skills on and off the field, in and out of the classroom. Being a four-year academic 

letter holder, she had maintained a 4.0 GPA, and had taken the opportunity of taking dual credit 

classes that were offered at VHS.   

 
8.  SUPERINTENDENT’S REPORT   (Continued)  

 
A.   Student Representative Report: Diego Cordova, Valencia High School    (Cont.) 
 

Miranda reported that lastly, because of her hard work in softball and all the support that she’d 

had at VHS, Miranda said she was very proud to say that she had committed to College of 

Southern Nevada on a full ride, to continue her softball and academic career.  

 
Miranda thanked the Board and Superintendent Romero for the opportunity to speak for the 

students at Valencia High School.  Go Jags! 

 
The board members and Dr. Romero individually thanked Ms Garcia for her report.  Discussion 

ensued regarding the activities and groups she was a part of, as well as, Miranda’s future plans.  



 

 

They commended Miranda for her accomplishments, and noted the resilience, motivation,  and 

positive attitudes of the VHS students during the limitations and problems that COVID  had 

caused. 

 
B. School Reports 

 
i. Katherine Gallegos Elementary  - Jeff Hartog, Principal    

 
KGE Principal, Jeff Hartog, thanked the Board President, the board members and 

Superintendent Romero for having them there. He introduced Teri Gough, his Assistant. 

Principal.  Mr. Hartog and Ms. Gough then gave a Power Point Presentation during 

which they discussed in depth the following areas.   

 

90-Day Plan Goals 

• Improve student performance in ELA as measured by iStation, CORE 
assessment, and grade level CFAs  
 

• Improve student performance in Math as measured by iStation, and grade level 
CFAs 

 
•  

 8.  SUPERINTENDENT’S REPORT  (Continued)  
 

B.  School Reports 

i.  Katherine Gallegos Elementary  - Jeff Hartog, Principal    
 

 First Semester Critical Actions 

• Administrators conducted bi-weekly walkthroughs and feedback cycles with 
staff. 
 

• Instructional staff began a book study on Teach Like a Champion 3.0 and 
implement TLAC strategies in the classroom to help improve classroom 
instruction. 

 
• Instructional staff used the district pacing guide for Quarter 1 and Quarter 2 to 

design rigorous, grade level lessons. 
 

First Semester Outcomes 

• Books were delivered in November and they had our first staff discussion at our 
December staff meeting. 



 

 

 
• KGE instructional model was updated to include information from the 

professional development on rigor provided by the SREB. 
 

• All grade level teams created and assessed students with an interim assessment 
on the standards in the Quarter 2 pacing guide. 

 
• Formal and informal walkthroughs and observations were conducted for all 

instructional staff. 
 

Next Steps 
• Book study of Teach Like A Champion 3.0 and implementation of TLAC 

strategies. 
 

• Monitor data with iStation, CFAs, and interims for mastery of grade level 
standards. 

 
• Walkthroughs this semester will focus on rigor. 

 
8.  SUPERINTENDENT’S REPORT  (Continued)  
 

A.   School Reports 

i.  Katherine Gallegos Elementary  -  Jeff Hartog, Principal     (Cont.) 
 

Discussion ensued regarding the information in the presentation including assessments 

and the use of data gained to enrich education, collaborative efforts at the site and district 

level, pacing, and professional learning committees, and the caring staff at KGE.  Further 

discussion ensued regarding the book the staff was reading together, as well as, the 

THRIVE  Program.   

 
Dr. Romero stated that he wanted to note a couple of things.  Mr. Hartog had talked 

about THRIVE.  He reported that Los Lunas Schools was the only district in which all 

the principals and assistant principals were part of the Program call THRIVE, that 

brought together administrators from all over.  He noted that Mr. Hartog was not only a 

member of THRIVE, but he was one of the principal leaders and mentored other 

administrators.  On a side note, Dr. Romero stated that Ms. Gough was moving forward 

on her PHD as an Aggie. 

 



 

 

Mr. Hartog and Ms. Gough were thanked for their presentation, and the staff at Katherine 

Gallegos were commended on their efforts.  

 

ii. Peralta Elementary - Monica Arguello, Principal  
 

Peralta Elementary Principal, Monica Arguello, thanked the Board President, the board 

members and Superintendent Romero for allowing her to showcase Peralta Elementary.  

She gave a Power Point Presentation during which they discussed in depth the following 

areas.   

 
   Peralta Elementary 90-Day Plan Goals  

• Improve student performance in ELA by increasing rigor and strengthening Tier 
I instruction and curriculum.  

• Improve student performance in Math by increasing rigor and strengthening Tier 
I instruction and curriculum. 

 
8.  SUPERINTENDENT’S REPORT (Continued)  
 

B. School Reports 

ii.   Peralta Elementary  - Monica Arguello, Principal  
 

First Semester Critical Actions 
• Implement district wide pacing guides into daily lessons. 

• Tracking grade level standards 

• Conduct walk-throughs and observations and provide feedback to teachers. 

• Southern Regional Education Board- Rigor Framework PD 

• Utilize iStation to monitor student progress and provide lessons in students’ 
area(s) of need. 
 

• Analyze grade level data from CFAs and unit assessments   

 
First Semester Outcomes 
• Teachers were utilizing district pacing guides during lessons as evident in lesson 

plans. Teachers were collaborating and analyzing data from iStation, CFAs and 
unit assessments, and modifying lessons based on students’ needs. 
 

• Teachers were tracking standards in their grade level standards spreadsheet 
 

• During walk-throughs and observations, teachers were producing quality, 



 

 

engaging, and rigorous lessons. 
 

• Teachers were provided with training on best practices to implement rigor. 
 

   Next Steps  
• Administrative walkthroughs and observations with feedback sessions. 

• Promote rigor and provide additional Rigor Framework PD. 

• Monitor student progress and address area(s) of greatest needs. 

• Use of technology from the LLS Innovation Lab 
 

8.  SUPERINTENDENT’S REPORT (Continued)  
 

B. School Reports 

ii.   Peralta Elementary  - Monica Arguello, Principal  

 
Discussion ensued regarding the steps being taken to bridge the gaps and increase rigor  

in learning due to COVID and quarantining.  Some of the pieces used were Canvas, 

Zoom, and recording of instruction.  Further discussion ensued regarding the use of the 

innovation lab located at Peralta Elementary, and the band width needs for families. 

 
Ms. Arguello and her staff were commended for their efforts.   

 
C. Construction Projects Update   

 

Dr. Romero reported that he, along with Ms. C’Moya and Mr. Espinoza visited different site 

and departments the week before, two of which were LLMS and LLHS, and they were able to 

see first hand some of the many projects that were going on.      

 
Tiffany Gutierrez thanked the Board President, the board members and Superintendent Romero 

for allowing her to speak to them about the Maintenance Department.  She gave a Power Point 

Presentation during which she discussed in depth the following projects: 

 

VHS Obstacle Course Progress     

LLMS Renovation Progress      

LLHS Auditorium Improvements Phase I  

 



 

 

Extensive discussion ensued regarding the details and progress of the multiple projects that were 

in place.  Dr. Romero stated that they would be continue bringing updates as the projects 

continued.  Ms. Cieremans, Mr. Garcia, Mr. Silva, Ms. Gutierrez, and their staff were 

commended for their work and dedication. 

 

8.  SUPERINTENDENT’S REPORT   (Continued) 
 

D.  Test to Stay Program  
   
Dr Romero discussed the immense task of continuing student learning, balanced with the 

number of positive Covid  cases, contact tracing,  trying to keep students in the classroom.  He 

noted that Nurse Jacqueline Kelly-Romero and her staff had been phenomenal throughout the 

pandemic, including heading up and helping with vaccination clinics, reporting to the State, 

coordinating with sites and parents, and now working to implement the test to stay program.    

He then asked Nurse Jacque to discuss the program.   

 
Jacqueline Kelly-Romero   thanked the Board President, the board members and Superintendent 

Romero for allowing her to speak to them about the test to stay program.  She gave a Power 

Point Presentation during which she  discussed in depth the program that included the following 

areas:  

 Goal of the LLS T2S Program 

• The goal of the LLS COVID-19 Testing and Screening program is to maximize in-
person learning days effectively and safely during the pandemic 
 

• COVID-19 testing and screening is a proven layer of prevent for students and school 
staff 

 
• Made available through the Epidemiology and Laboratory Capacity for Prevention & 

Control of Emerging Infectious Disease (ELC) federal grant 
 
LLS T2S Implementation 

• Implementation date 1/3/22 
 

• LLS has teamed with Premier Medical Group USA (PMG) to offer onsite COVID-19 
testing for LLS students and staff who have been identified as close contacts of a 
COVID-19 positive individual at school 

 
• Parents of close contact students will have two options: 1) 10 day quarantine, or 2) Test 



 

 

to Stay 
 

• Students participating in T2S may participate in all school activities including in-person 
learning, bus transportation, and athletics 

 
8.  SUPERINTENDENT’S REPORT    (Continued) 
 

D.  Test to Stay   (Continued 

 
T2S Procedures 

 
Ms. Kelly-Romero then gave an overview of the procedures that would be followed under T2S 

Program. 

  
LLS T2S Implementation 

1: 

-Only for unvaccinated LLS students or staff 

-Exposed to COVID-19 only in the school setting 

-No positive COVID-19 test in past 90 days 

2: 

-Student identified as a close contact 

-Parent chooses T2S and completes registration/parent permission form 

3: 

-Student is tested for COVID-19 at school on days 1, 3, 5 after exposure 

-Failure to test (regardless of reason) when scheduled or positive test terminates T2S 

4: 

-Student remains at school during T2S 

-May participate in all school activities, including athletics and transportation 

 
Extensive discussion ensued  regarding the procedures, as well as, the updates that had just 

been made on the guidelines that moved the quarantine from ten to five days, the shortage of 

testing supplies,  as well as, the importance of providing parents with the information needed 

to make decisions on testing that were best for their families. 

 



 

 

Ms. Kelly-Romero and her fellow health professionals were commended for the incredible 

service they provided. 

 
9. APPROVAL OF LLS ANNUAL PREVENTIVE MAINTENANCE PLAN UPDATE (PMP) 
 

(Approved by Consent) 
 
10. FINANCE COMMITTEE ITEMS    (Meeting Held January 11, 2022) 

 
A. Approval of Reports for December  2021  

i. Schedule of Checks Written         (Approved by Consent) 

ii. Cash on Hand       (Approved by Consent) 

iii. Investments on Hand        (Approved by Consent)              

iv. Monthly Budget Reports      (Approved by Consent) 

v. Revenue        (Approved by Consent) 

 
B. Approval of Budget Adjustment Requests (BARS)    

i. 24308      ESSER II      Decrease      (Approved by Consent) 

ii. 24355      ARP HOMELESS     Initial Budget    (Approved by Consent) 

iii. 24194      CLSD        Increase      (Approved by Consent) 

iv. 24308      ESSER II       Transfer      (Approved by Consent) 

v. 24308      ESSER II       Transfer    (Approved by Consent)   

 
C. Approval of Budget Adjustment Requests (Not Requiring Public Education Department  
 (PED) Approval)   
 

i. 24308   ESSER II   Maintenance BAR   (Approved by Consent) 

ii. 24308       ESSER II  Maintenance BAR   (Approved by Consent) 

iii. 24308       ESSER II  Maintenance BAR   (Approved by Consent) 

 

D. Approval of Deletion of Fixed Assets       (Approved by Consent) 
 
 

E. Approval of Indian Policies and Procedures:  SY 2022-23  (Approved by Consent) 
 

11.   ANNOUNCEMENT OF MEETINGS  
 



 

 

Ms. C’Moya stated that brought them to Item #11.  ANNOUNCEMENT OF MEETINGS.  

 
As allowed by the NM Open Meetings Act and the District’s Open Meetings Resolution, on occasion, 

a quorum of the committee members would attend the same function, including those held at school 

sites, at the district level, as well as, sports functions, conferences, workshops, and trainings.  

Committee members would refrain from discussing and/or acting on LLS Committee issues in those 

settings. In addition, only official meetings were published, and if other meetings were scheduled, they 

would be announced in accordance with the Open Meetings Act.   

Ms. C’Moya stated that she would like to announce the following meetings.  
 

• February 2-5, 2022     NMSBA 2022 Board Member Institute    
                     Eldorado Hotel     309 W San Francisco St.  Santa Fe, NM   87501 
                                (Quorum in Attendance) 
 

• February 8, 2022       Finance Meeting                    CO Board  Room                  9:00 am  

• February 15, 2022      BOE Work Session          CO Board Room                   1:30 pm  
           (Quorum in Attendance) 

• February 15, 2022      Regular BOE Meeting         CO Board Room                   6:00 pm  
  

Ms. C’Moya then invited the audience to join them for refreshments at the conclusion of the meeting. 

12. ADJOURNMENT 
 

Ms. C’Moya stated that brought them to Item #12. ADJOURNMENT. She then called for a motion to 

adjourn the meeting. 

 
Mr. Bennett moved, and Ms. Garcia seconded, to adjourn the meeting.  There being no 

discussion, Ms. C’Moya called for a vote with the following results: Bruce Bennett – yes; P. 

David Vickers - yes; Tina Garcia – yes; Ragon Espinoza – yes; and Sonya C’Moya – yes. 

 

The meeting was adjourned at 7:15 pm. 

Approved this 15th   day of February 2022. 
Sonya C’Moya, Board President 
Tina Garcia, Board Secretary 
ksw 
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